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Training in the face of disruptive events and crises
Context

Rapidly changing contexts 

Unpredictable nature and dynamics of change +/- VUCA
-20%, genAI, cyber-attacks, war, etc. 
Poly-crises

DECART: iterative engineering management tools
"One cannot go without the other"
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to support training managers and stakeholders
Method(s): Each activity can be played independently!

1. Specify

3. Analyze

5. Pilot

4. Change2. Problematize

6. 
Implement

Curriculum 
Transformation
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1. Specify

54 Cards
+ Jokers

Systemic
CAFE
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54 Cards
+ Jokers

2. Problematize

32 VUCA Maps
+ Jokers

Systemic
CAFE
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44 Action 
Cards + 
Jokers

39 
Triggers
+ Jokers

3. Analyze
Game
SUCRE

45 
Impact 
Cards + 
Wildcards

1 ID card 
(quantitative)

Systémique
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12 Cartes 
Stakeholder
+ Jokers

4. Change LAIT
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5. Pilot Emergency and Business Continuity Plan
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Project deliverables end of October, uploads in progress
Available CAPPUCCINO DECART Materials

Tools (boards & maps) & user's guides
Printed
A5 A4 A3 A2
80mg/350mg

online Miro 

CC game boxes
… Kg of reports, publications, videos, etc.

www.decartproject.eu


