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Institution

More Details

General Description

Curriculum Programme Title
The DECART transformation canvas, as a tool, 
supports higher education leaders through the complex 
demands facing Higher Education Institutions, 
particularly in adapting to a VUCA environment and 
shifting towards transformative curricula:

• What is the future-focused purpose of the institution in a VUCA 
world? 

• Whose problems are we solving & what value are you delivering?
• Where are you now?
• What transformative capabilities must you build?
• What are the internal & external pressures making change 

inevitable?
• What are the foundational principles for transformation?
• How do you innovate quickly with low-risk experimentation?
• What new skills & mindsets are needed for leaders, faculty & 

students?
• How do you measure progress beyond traditional KPIs?
• How do you embed transformation into daily practice & long-term 

identity?

Degree

Purpose & Vision

date

More infos:
www.decartproject.eu decart-contact@imt-atlantique.fr  #decartproject 

This canvas balances strategic direction with 
lean methods, guiding HEI leaders in shifting 
from static, fragmented systems to dynamic, 
resilient ecosystems of learning. It ensures 
that transformation is not a one-time event, 
but a continuous, participative process 
aligned with the rapid evolution of society 
and industry.

What is the future-focused 
purpose of the institution in a 
VUCA world?

Clarify the long-term value the 
HEI seeks to provide in society—
centered on equipping students 
to thrive in complexity, 
uncertainty, and change. Align 
teaching and learning with a 
broader socio-economic and 
environmental mission, 
emphasizing the value of  
education.
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Stakeholder value

Capability
Development

Pilar of Transformation

Change 
& Culture

Future State
Goals

Transformation Drivers

Lean Prototyping Metrics of 
Transformation

s

Current State
Assessment

What transformative capabilities 
must we build?
Articulate responsive, flexible, 
and innovative learning models. 
Include interdisciplinary STEAM 
integration, competency-based 
design, holistic skill development 
(creativity, critical thinking, 
adaptability), and technological 
literacy.

Whose problems are we solving, 
and what value are we delivering?
Map the needs and expectations of 
key stakeholders—students 
navigating uncertain careers, 
faculty evolving their roles, 
industries seeking multidisciplinary 
graduates, and society demanding 
relevance. Co-create initiatives 
with these stakeholders.

• Students

• Faculty

• Industry

• Society

What are the internal and external 
pressures making change inevitable?
Analyze VUCA dynamics, global 
labor market trends, digital 
transformation, societal expectations, 
and cross-cultural challenges. 
Strongly consider the decline in the 
traditional education-to-employment 
pipeline for engineers and other 
disciplines.

Where are we now?
Evaluate the existing curriculum, pedagogical 
practices, leadership culture, organizational 
structure, and adaptability. Identify constraints, 
silos, resistance to change, and outdated paradigms.

How do we innovate quickly with low-risk 
experimentation?
Deploy short-cycle experiments (pilots) 
around curriculum redesign, assessment 
models, interdisciplinary modules, industry 
collaboration, or virtual/physical learning 
environments. Use feedback to inform 
scale-up.

What new skills and mindsets are 
needed for leaders, faculty, and 
students?
Support faculty upskilling in 
transformative pedagogies, 
technological fluency, adaptive 
leadership, and coaching. Foster 
learning cultures among all 
stakeholders, with student agency 
and lifelong learning as central 
elements.

How do we measure 
progress beyond traditional 
KPIs?
Establish qualitative and 
quantitative indicators of 
transformation—student 
engagement and 
adaptability, stakeholder 
satisfaction, resilience of 
learning systems, 
integration effectiveness, 
and graduate employment 
in emerging fields.

How do we embed 
transformation into daily 
practice and long-term 
identity?
Build environments for 
reflective practice, cross-
disciplinary collaboration, 
and continuous institutional 
learning. Leadership must 
model transformation, and 
institutional policies must 
align with agile, inclusive, 
and future-ready values.

What are the foundational principles for transformation?
Define guiding design principles: learner-centricity, systems thinking, 
collaborative practices, agile governance, and inclusion. Emphasize the shift 
from discipline-siloed approaches to multidisciplinary, real-world learning 
environments.
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